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CHALLENGES IN CONTRACT MANAGEMENT

e With over 400 accountable beds, hospitals have a complex
structure. Different departments are responsible for contracts,

each of which require a specific follow-up. For example:

(e]

Medical devices: reagents, maintenance, (hon-)provisioning;

(0]

Management: accreditations, clinical studies, NIHDI;

(o]

Prevention & Environment: radiation protection, waste, licenses;

Technical Services: concessions, HVAC.

o

*

* No central archive, contracts are scattered everywhere.

e Unclear responsibilities and manual contract follow-up.

For a complete overview of contracts, download our contract checklist

BEFORE CONTRACTIFY

e Each department manages contracts in its own way.

e Compulsory admin and manual signing process elevate the
already high workload even more.

e Files are managed in Excel and stored on personal pc's. The
predefined folder structure limits your search options.

* No clear overview of important deadlines and agreements.
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AFTER CONTRACTIFY

e One central database in which every department can work within
predefined processes. It includes defined reading rights and
responsibilities.

e There is certainty of follow-up. In addition, automatic reminders
alert you when an end date, notice period or important

appointment/commitment is approaching.

e Reduced workload. It's easy to find files or information thanks to
specific search filters and clear contract summaries.

IMPACT ON THE ORGANISATION

Relieve medical staff: focus on core business and tasks

Minimize costs and risks

Efficient collaboration and communication across all departments

Faster approval and signing process

WHAT IS THE BEST STRATEGY FOR CONTRACT
MANAGEMENT IN YOUR COMPANY?

Let's find out together! Schedule a meeting with a Contractify expert.
Together we will compose a professional solution for contract

management, tailored to your organisation and needs.

SCHEDULE CONSULTATION
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